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Development of the Nurse Practitioner role in transitional care within a
Japanese community hospital; Utilization of the Participatory, Evidence-
based, Patient-focused Process for Advanced Practice Nurse (PEPPA)
framework to improve quality of care.

Chihiro Kimura!, Kaori Honda*

Abstract : Background: Well-coordinated transitional care is imperative for elderly individuals with multi-
comorbidities who frequently experience multiple transitions among various healthcare settings. There is
mounting empirical support for the substantial influence of advanced practice nurses on the safety and quality
of transitional care. Purpose and methods: Employing the PEPPA framework, we systematically evaluate the
role development process of nurse practitioners in transitional care at Unnan City Hospital.Result: Through the
analysis of demographic data and stakeholder interviews, we have identified issues crucial for transitional care
of elders with multi-comorbidities. These include a heightened risk of prolonged hospitalization and
readmission, as well as challenges related to resuming daily activities and continuing medical care following
discharge to their home. A working group developed the transitional care program tailored to address the needs
of this high-risk group of patients. Discussion and Conclusion: Our transitional care program received
favorable feedback from patients and their families, along other stakeholders. The evaluation of the program
with PEPPA Framework has highlighted the necessity of quality metrics and a shared understanding of issues
and objectives among stakeholders are necessary for the program’s continued advancement.
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