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Our actions to control the coronavirus disease 2019 (COVID-19)
pandemic as a regional core hospital: response for regional needs
for hospital care needs for moderate COVID-19 patients
using community care ward

Ryota Shigetomi

Abstract : As an institution designated for focused infectious diseases, we diverted whole 46 community care
ward beds, which had been well managed at 90% of the bed occupancy rate, to serve as an exclusive isolation
biocontainment ward for COVID-19 following our prefecture’s request. We flexibly arranged the ward beds with
flexible zoning at every request. From April 2019 to August 2022, 484 patients with COVID-19 were admitted
to our hospital, with <40 beds used daily. At most, we treated 31 patients daily. During the second wave of
COVID-19 (omicron variant, B.A5), outbreak clusters occurred at many nursing homes in our district; thus,
almost all hospitalised patients with COVID-19 needed nursing care. However, we could decrease the nurses’
labour burden by shortening patients’ hospitalisation. Easy zoning and partition owing to the circular style ward
construction around the staff station, adoption of outdoor-air processing unit ventilating system, increased level
of teamwork between doctors of general medicine and nurses on their own initiative, and appropriate support for
COVID-19 wards and regulation of admission and discharge of patients with COVID-19 under the unified
command chain of the government-centred response headquarters for infection control all helped us achieve
successful outcomes. Therefore, while preparing for future emerging infectious diseases, it is important to
construct flexible management systems and undertake teamwork-based approaches by multidisciplinary
specialists to ensure quality medical care.

Key words: coronavirus disease 2019 (COVID-19); community care ward; team approach to health care and
medical issue
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