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Challenge and organization of our respiratory support team (RST)

Kaori Honda'-?, Chihiro Kimura?, Yuko Aoki'?, Ayuko Ishihara'?,
Hiroyuki Moriyama'+#, Yasuhide Fujihara ', Rui Fukuda'#, Takashi Koike '**,
Takako Fujihara'*, Yoko Ishihara'~, Koji Yasuda'¢, Atsumi Oka'’

Abstract : We launched the respiratory support team (RST) at our hospital, aiming to improve the quality and
standardization of respiratory care, with the collaboration of various departments, prompted by the revision of
medical fees in the fiscal year 2020. We undertook team formation, and during the process, we shared
challenges and objectives. We discussed the organizational positioning, roles of team members from various
professions, target individuals, intervention items, and methods while considering the aspects related to the
hardware and software aspects of the system. After the commencement of our activities, specific challenges
related to medical safety and respiratory care quality became apparent. In the future, considering the
characteristics of our hospital as a medium-sized facility in a regional area, it is believed that continued efforts
towards enhancing and standardizing respiratory care will be necessary by involving staff engaged in bedside
care.
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