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The east third floor ward;
the community-based integrated care ward

Yaeko Matsuzaki?

Abstract: The community-based integrated care ward was established in 2014 to support the community-
based integrated care system. Our hospital opened the ward in 2018 with 43 beds and it was later moved to the
new building where it has 48 beds. The functions of community-based integrated care wards are as follows: 1)
subacute care (acceptance of acutely worsening patients living in their homes or nursing homes), 2) post-acute
care (support of patients transitioning to home care after acute medical in-hospital care), 3) terminal care, 4)
peripheral functions (patients requiring complex medical support in emergencies and in case their families are
exhausted and require urgent respite). The main functions of our ward are 2) and 3), and 80% of patients come
from in-hospital acute care wards. The community-based integrated care ward must meet the following
requirements: over 70% of patients are discharged to their homes, patients receive over two courses of
rehabilitation per day, hospitalization should not be longer than 60 days, over 10% of severely sick patients
fulfil more than one of nursing needs A or C category and have exclusive medical social worker for discharge
to home and a rehabilitation technician. In our ward, we hold multi-disciplinary conferences every day. We also
set the goals of the patients' daily lives after discharge using the information on the daily life of the patients
before admission from their care manager and aggressively collaborate with many concerned persons and
organizations through pre-discharge meetings. Two certified nurses in dementia and dysphagia nursing are
working in our ward to support the discharge of aged patients. We have two beds in the private room for
patients with infectious diseases; these enabled us to admit many patients with COVID-19 and other infectious
diseases.

Keywords: the Community-based Integrated Care System; Infectious disease hospital beds; ageing problem
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