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TQM (Total Quality Management) in Unnan City Hospital
; for quick transfer of laboratory data not to trouble
with following process of medical intervention.

Makoto Fujihara””, Masumi Suyama"?, Kyoko Tamegai’?, Etsuko Sato"?,
Yuri Shirana”?, Chiyo Tsuchie”?, Akari Hosaka"?, Satomi Itamochi®?,
Yuji Hosogi®”, and Satoru Nitta®?

Abstract: Background: Needs of home care from hospitals are increasing in rural areas. However the resources
are lacking. It has not been rarely reported how rural hospitals start home care.

Methods: We performed action research to inquire the factors to facilitate home care from rural hospitals. As
data, we transcribed contents of discussion of the working group of home care into scripts, and analyze them by
using SCAT.

Results: As the factors, there were necessity of various collaboration’, ‘construction of good relationship with
present home care system’, and ‘possibility of home death supported by hospital . Important were reconstruction
and better collaboration with multi-occupations, collaboration with the clinics and admiration of patients’ will
for home care from hospital.

Conclusion: it is important that starting home care from hospital needs better collaboration with multiple

professions and better relationship between hospital and clinics.
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